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● Most people want to know what the boss thinks of them. 
● Romans 13 & Phil 1:27: My influence hinges on my relationship to leadership. 

 
Four Questions on Being the Kind of Person You Would 
Want to Hire 
1. Do I Lead Me, Myself? 

● More than just hiring good workers, good leaders want to hire good leaders. 
● We are of limited value to an organization if we don't grow out of the role for which we were 

hired. 
● I Must Purpose to Follow on Purpose 

○ All great leaders at some point have to get excited about someone else’s ideas. 
● I Must Purpose to Follow Wholeheartedly 

○ I have to lead me, myself, if I want to maximize my influence. 
2. Do I Choose to Choose Positivity? 

● I have to win the fight of we over me. 
● When handed a decision, I must make a decision. 
● Anybody can complain...and most people do. 
● I choose to choose positivity because the alternative doesn’t help anybody…including me. 

3. Do I Have Withitness? 
● “How can I make it better?” 
● Thinking critically is a skill; Being critical is a snare. 
● You might be a Critical Thinker if the agent of change is YOU 
● Be withit as though your job depended on it…because it probably does. 

4. Do I Fill Voids with Trust or Suspicion? 
● In every organization, there will always be voids between expectations and reality. 
● There’s no way to avoid the voids. It’s what we place in them that is so important. 
● We either give others the benefit of the doubt, or else we doubt their benefit. 
● I must give others the same benefit of the doubt I give myself. 
● Don’t just give the gift of trust, give the gift of trustworthiness. 
● Assume of others what you hope they would assume of you. 
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